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Memorandum

Date: September 26, 2017
To: Chair and Members of the Governance Review Ad Hoc Committee
From: Michael de Rond, Town Clerk

Re: Additional Information - Council Compensation

Recommendations

1. Thatthe memorandum regarding Additional Information - Council Compensation
be received for information.

Background

At their meeting on September 12, 2017, the Governance Review Ad Hoc Committee
requested more information from Staff to assist in their review of Council Compensation.
That information is attached to this memo. Staff will be pleased to answer any questions the
committee has during the meeting.

Attachments

Attachment no. 1 — Compensation is a percent of tax levy comparison
Attachment no. 2 — Historical Council remuneration, 2008-2017
Attachment no. 3 — 50th percentile comparison data

Attachment no. 4 — Misc further information requested
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Aurora Governance Review Ad Hoc Committee

Elected Officials Compensation Comparison - 2017

SELECTED DATA

Bradford WG New Tecumseh Georgina Aurora Newmarket
End 2016 Population reported 35,688 34,242 46,800 60,000 84,300
Ward vs. At large Ward (7) Ward (8) Ward (5) At large Ward (7)
Number of Council Members 9 10 7 9 9
(incl. Mayor)
Composition Mayor & Deputy Mayor & Deputy Mayor & Deputy All members at Mayor & Deputy
Mayor & 7 ward Mayor & 8 ward Mayor & 5 ward large Mayor & 7 ward
Councillors Councillors Councillors Councillors
Number of Regional 1 (Mayor) 2 (Mayor, Deputy | 2 (Mayor, Deputy 1 (Mayor)* 2 (Mayor, Deputy
Councillors (* indicates York Mayor) Mayor)* Mayor)*
Region municipality)
Compensation - Mayor
Mayor: Full or Part Time P/T P/T F/T F/T F/T

Tax Free Category

1/3 tax exempt

1/3 tax exempt

1/3 tax exempt

1/3 tax exempt

1/3 tax exempt

Salary excluding Region $37,453 $37,321 $55,310 $70,971 $95,631
Car Allowance $3000/yr + $1,020/yr Mileage claims  8674/yr + mileage Leased car
(fully taxable) mileage claims claims outside

outside muni Region
Compensation - Councillors
Councillors: Full or Part Time P/T P/T P/T P/T P/T

Tax Free Category
Salary

Car Allowance
(fully taxable)

1/3 tax exempt
$19,438

1500/yr plus
mileage claims
outside muni

1/3 tax exempt
$21,230
$1020/yr

1/3 tax exempt
$26,780

Mileage claims

1/3 tax exempt
$29,488

1767/yr plus
mileage claims
outside muni

1/3 tax exempt
$49,385
$5,764
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Average = 50th
percentile

$59,337

$29,264
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How many hours are considered part time?

In the context of Report CAO14-014, the salary of $34,174.00, found in the second
page of the report, is based on a part-time work week of 17.5 hours.

When researching other municipalities council compensation reviews, staff were unable
to find much information regarding the weekly time commitment for a part-time
Councillor. The City of Kingston is the only municipality staff could find with time
parameters, which are listed at 25-30 hours a week.

The circumstances of the Town of Aurora make it very difficult to determine just how
much time our part-time Councillors spend a week on municipal business. Being a
municipality with a high commuter population, it's reasonable to expect that the Town
will always have Councillor's who work outside the municipality, and will not have the
same time to attend to Town matters as other Councillors who own their own business
or are retired.

Proposed Timeline for remainder of Compensation review
September 26 — Committee to provide staff with final recommendation on Council salary

October 10 — Committee to provide staff with recommendations regarding a transitional
payments policy, benefits and pension plan as well as an income protection program.

October 31 — Staff to provide Committee with a draft final report to Council with final
recommendations regarding the compensation of Council.

November 21 — The Committee’s report goes to General Committee

November 28 — Council confirms recommendation from GC

Job Description for Councillors

Similar to time commitment, a job description for municipal Councillor’s is difficult to
ascertain and likely purposely left undefined. Staff would recommend the Committee
refer to tab #4 in the Council Compensation Review binder, The Municipal Councillor’s

Guide, produced by the Ministry of Municipal Affairs and Housing, for further
understanding of a Councillor’s role.
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